Examples of PRACTICE CHANGE EVALUATION

HIGH STAFF EFFORT

LOW STAFF EFFORT

Consistent assignment

Being able to go to the
bathroom when and how you
want

Creating more contrast
with placemats and dishes

Condiments on the tables

Better toilet paper

HIGH _ _
RESIDENT Getting up a_nd going to bed
when you wish All staff respond to calls
IMPACT :
for help or call lights
Open dining hours
Bathing when and how you
wish
Getting rid of med carts Tablecloths on table
Decorating the bathing
rooms
LOW
RESIDENT
IMPACT

Think of various practice changes you have made or are thinking of making and place them
in the box that you think best describes the impact on residents and the amount of total
staff effort required to create the change. Then have staff discuss their reasoning for
placement. There are no right or wrong answers, just opinions and ideas to share.
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