
 
 

Transforming Your Dining Services Training DVD 
Tip Sheet for Using the DVD 

June, 2008 
 
• The DVD is designed to be easy to use. A Main Menu appears on screen when the 

DVD is inserted. There are two options on the Main Menu: 
 
1. Play All plays the entire program from opening montage through the 

conclusion. 
2. Chapters plays individual segments of the program and returns to the 

Chapters menu after that segment is completed. There is also a return to 
the Main Menu option listed at the bottom of that page. 

 
• To maximize the training experience, M.O.V.E. education staff recommends viewing 

the entire program first. Trainings can also be customized according to specific topic 
areas in the Chapters menu and/or site location needs. 

 
• To assist in planning the training curriculum, the Chapters are listed by segment in 

sequential order from the left column down the page to the top of the right column 
down the other side. At any point while scrolling, the viewer has the option of jumping 
to a segment in the opposite column. 

 
• The Chapter segments are listed according to the transformation process and when 

played sequentially may provide the most optimal learning experience. All segments 
can be played randomly and in any order to underscore certain aspects of the training 
or to facilitate group discussion and interaction. 

 
• The total running time of the DVD is 56:55 minutes. The Chapter segments are 

identified by topic and time break-out as follows: 
 

Section 1:  Opening Montage & Introduction    2:38 minutes 
Section 2:  Before the Change: Is this the Army?    5:45 minutes 
Section 3:  Choosing a Dining Style     4:10 minutes 
Section 4:  The Process of Change      6:24 minutes 
Section 5:  The New Dining Experience     6:51 minutes 
Section 6:  Financial Investment      3:40 minutes 
Section 7:  Challenges       7:04 minutes 
Section 8:  The Surveyor Perspective (Monitoring & Regulations, 5:38 minutes 
                         Interventions & Evaluations, Special Diets) 
Section 9:   Impact (Cost, Operational, Resident & Family Satisfaction,  9:54 minutes 
                       Quality of Life for Resident and Staff) 
Section 10: Words of Wisdom     2:42 minutes 
Section 11: Conclusion      2:10 minutes 
Section 12: Extra Stories      3:28 minutes 


